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APPROVED AS WRITTEN, OCTOBER 15, 2024 
TRAILER ESTATES PARK & RECREATION DISTRICT 
BOARD OF TRUSTEES REGULAR BOARD MEETING 

SEPTEMBER 17, 2024 
MARK’S HALL 

1903 69TH AVENUE WEST 
BRADENTON, FL 34207 

 
The Regular Board Meeting was called to order by Duane Trotter at 11:51 a.m. 
 
ROLL CALL:  Dottie Deerwester, Kathy Gregory, Todd Lombardi, Louis Nickels, Rod 
Smith and Duane Trotter present.  Lori Dalton joined via Zoom.  Cindy O’Brien was 
absent.  Park Manager, Lee Morris, was present in the hall. 
 
PUBLIC COMMENT: 
Jennifer McKee, 6716 Marina Dr. – She detailed the starting of a group, TEOA, and 
then detailed her experience with rooms being scheduled and not used.  She 
agreed the process is difficult for clubs and the secretary.  She stated they were 
posting published schedules on their Facebook page until they received negative 
feedback about folks showing up to an “empty” room.  She stated she supports 
the proposed change to PP37 as a first step to solve the problem. 
 
Closed Public Comment 
 
APPROVAL OF MINUTES 
Louis made a motion to approve the Workshop Meeting Minutes of August 20, 
2024, seconded by Todd.  The minutes were approved as written 7/0. 
 
Rod made a motion to approve the Regular Business Meeting Minutes of  
August 20, 2024, seconded by Kathy.  The minutes were approved as written 7/0.  
 
REPORT OF TREASURER 
Trailer Estates Payroll Account:  $ 5,862.28  
Trailer Estates Vendor Pay Account:  $ 116,613.79 
Regions Bank Money Market:  $ 1,248,411.97 
TOTAL:  $  1,370,888.04 
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Todd made a motion to approve the Report of the Treasurer, seconded by Rod.  
The motion was approved 7/0. 
 
INVOICE APPROVAL 
None. 
 
ITEMS PRESENTED BY BOARD & STAFF 

1) Resolution 2024-06 Procedure to Change Deed Restrictions (Trotter) – 
Duane “I make a motion to adopt Resolution 2024-06 Amendment of 
Deed Restrictions through changing the Enabling Act.”  The motion was 
seconded by Louis.  Duane amended his motion to “I make a motion to 
adopt Resolution 2024-06 Amendment of Deed Restrictions through 
changing the Enabling Act as discussed in today’s workshop.”  The 
amended motion was seconded by Louis.  The motion passed 7/0. 
 

2) Discuss – Revise PP37 Reservation for Function (Gregory) – Kathy 
“Make a motion to modify the date information on PP37 by adding a 
start date and end date for the function.”  The motion was seconded by 
Todd.  The motion passed 7/0. 

 
3) Big Fish Technologies Managed Services Agreement (Trotter) – Duane 

made a “Motion to approve the attached Managed Services Agreement 
with Big Fish Technologies for 3 years with additional 1 year renewals.”  
The motion was seconded by Todd.   The motion passed 7/0. 

 
4) Update Bingo Policy – Revise PP15A (Deerwester) – Dottie withdrew 

her motion. 
 

5) “More Details in Minutes of Discussion Held During Workshop” 
(Deerwester) – Dottie made a motion “Include more detail of workshop 
discussions reflecting key issues, and pros and cons of those issues.”  
The motion was seconded by Louis.  The motion passed 4 Yeah 
(Deerwester, Gregory, Nickels & Smith)/3 Nay (Dalton, Lombardi & 
Trotter).  Duane is to follow up with attorney regarding this change. 

 
6) Salary & Benefit Plan Fiscal Year 2024-2025 (Nickels) – Louis made a 

“Motion to adopt the Salary & Benefits plan as attached and to modify 
the Rollover Date for PTO hours from Anniversary to October 1, (Fiscal 
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Year).”  The motion was seconded by Todd.  A discussion followed.  The 
motion passed 7/0. 

 
7) Install Park Benches – 1600 Tennessee (Deerwester) – Dottie withdrew 

her motion. 
 

8) Replacement & Possible Relocation of Practice Golf Equipment 
(Deerwester) – Dottie withdrew her motions. 

 
9) Resolution 2024-07 Indemnification (Trotter) – Duane made a “Motion 

to adopt Resolution 2024-07 to provide indemnification for specific 
groups and individuals.”  The motion was seconded by Todd.  The 
motion passed 7/0. 

  
10) Insurance Renewals – Fiscal Year 2024-2025 (Nickels) –Louis made a 

“Motion to approve the proposal from EGIS Insurance & Risk Advisors 
for Property & Casualty, Auto, Workers Compensation, Flood, Trustee 
Bond insurances.  The motion was seconded by Kathy.  The motion 
passed 7/0. 

 
11) Waterfront Work – 6922 E. Bayou Ln. (Smith) – Rod made a motion 

“To approve waterfront work on 6922 E. Bayou as per attached plans.”  
The motion was seconded by Kathy.  Rod amended his motion to “To 
approve waterfront work on 6922 E. Bayou as per attached plans and 
conditionally on obtaining permits from any required state, county or 
local entity.”  The amended motion was seconded by Kathy.  The 
amended motion passed 7/0. 

 
12) Waterfront Work – 2311 and/or 2313 Pennsylvania (Smith) – Rod 

made a motion “To approve waterfront work on 2311 and/or 2313 
Pennsylvania as per attached plans.”  The motion was seconded by 
Todd.  Rod amended his motion to “To approve waterfront work on 
2311 and/or 2313 Pennsylvania as per attached plans and conditionally 
on obtaining permits from any required state, county or local entity.”  
The amended motion was seconded by Todd.  The amended motion 
passed 7/0. 
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TRUSTEE/STAFF FINAL COMMENTS 
Dottie - She stated Discovery Village will be having a luncheon for TE residents in 
October.  She stated she will be posting details, including on 732.  She indicated 
this will be a ticketed event. 
 
Lori – She voiced a concern about commercial advertising.  She then detailed 
concerns about the change to the minutes and asked Duane to get clarification 
from our attorney before changes are made. 
 
Louis – He stated how he really enjoyed our ability to have an open/honest 
discussion with discord in a civil manner. 
 
UNFINISHED BUSINESS 
None. 
 
ADJOURNMENT 
Meeting adjourned at 12:19 p.m. 
 
Respectfully submitted, 
 
 
 
Lori Dalton, Secretary 
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